9. Group Discussion

Le
arning objectives e Discussion

® Understanding the concept of G
e What is Group Discussic;n ?
e Why Group Discussion
e What is tested in a Group Discussion?
® Nature and Scope of Group Discussion 5
« Group Discussion...a tool for the process of Selectiy
e Features of a Group Discussion |
» How does Group Discussion work
e How is the performance judged?

= Preparation for a Group Discussion o :
e The classic approach to successfully participate in \
Group Discussion. : ;i :

Group Discussion.

e The Do’s and Don'’ts in a : _
e The potholes to be avoided in a Group Discussion.

® From Preparation to Participation
e How to start participating

e How to analyze a topic. ‘ _
o The secret for better participation in a Group Dmcuss:on

How Institutes can help students prepare for Group Discussion.

Case Stuqy
Case Study |

Rohit, Abhay, Siddarth, Yusuk Alka, George, Elizabeth and Bhaskar
are all contenders for the post of the Sr. Executive (Marketing and

Sales), with the firm Leon Exports Internationale. ,
The Human Resources Team were well aware of the individual

capabilities of each of them ( their educational Qualifications being

on par).
As all of them were almost like a peer group, as they foined
around the same time, It was not as i the senior-most in the hierarchy

could be promoted to the vacant post. The Selection had to be
done from amongst the eligible candidates mentioned above.
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the attention secker, speaks loudly, generally

Seema. . .
opposing all the views, mm. .. little reallzing that
this Is not a Debate/

Vibha. .. the oulet one, wants to participate. but doesn't
know how!

Nair. .. the one with the quick wit, sensibly intervencs and

diffuses the situation when it kind of gets out of hand
and gentv guides then towards the topic that is being
discussed (herds the cattle back on the trackl! so

to say)

This ought to give you a glimpse of some of the personality traits
that exists..... '

Having gone through the three Case Study, and as you proceed
to understand the Concept, Nature of a Group Discussion,
you will realize that most of the Group Discussion has participants
with the personality traits possessed by the group in Case
Study III.

You will also be able to comprehend as to what were the
qualities that the said individuals, in Case Study I possessed,
for being considered as the best of the lot.

Why is it that some, e.g. in Case Study II, in spite of doing
well otherwise, e.g. in their written examination, still failed to
perform well in the Group Discussion, which resulted in their
rejection? After going through this chapter you should be able

to determine it, yourself.

Understanding the Concept of Group Discussion

What is Group Discussion ?

Group Discussion can be defined as a formal discussion
involving 10-12 participants in a group, wherein a topic or a
situation has been assigned to the participants on which the
discussion will be held. ’

All the participants are given few minutes to reflect upon the
topic and then asked to discuss the same among themselves for
15-20 minutes. It is like team game e.g. Cricket, Baseball,
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-;Nature and Scope of Group Discussion
» Group Discussion...a tool for the process of selection.
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that candidates reveal their ‘Real Me’, their knowlecllgc, the
strengths, their weaknesses, their attitudinal problems ha.n
thereby expose their true potential. This helps in assessing Wilc
candidate is a ‘Team Player’. ; :
Now, having understood that how Group Discussllot; r:'l;);? z:
very important role in the Selection Process, you als .
that success lies in the clever handling of the C?roup Dynamics,
You realize that, during a Group Discussion, sxtljlauons may be
fluid, but the results should be concrete, with the cle\./cr
manipulation of words and gaining the approval and co-operation
of the fellow members. This is the time for you to don thc. marntle
stimulating and

of a Leader, adapting yourself to the situation,
) to contribute as you go

motivating others (like a leader ought to : )
dvantage by naturally

along, explore the situation to gain a ta y
revealing your social, analytical and enterprising facets ol your

personality) 7

' Features of a Group Discussion
| kB*asr:d on what we have seen so far, let us briefly analyze the

main features of a Group Discussion.

As the name suggests, it is a Group Activity carried out by
8-10 participants.They exchange views on a specific topic,
situation. The discussion takes place within a stipulated
time of 20-30 minutes. The ‘self-appointed leader’ of the
group leads the discussion to a mutually approved

conclusion.

It is a effective ‘Zesting Tool’ for the Selection Process.
It is a tool to assess all the candidates in the group, at the
same time. This helps in comparing and contrasting the
performance of each participant on the same scale. Based
on the performances, points are given pertaining to each
skill tested. The top three scorers are shortlisted by the
panel of judges.

It is also called a ‘Leaderless Discussion’. The discussion
begins on an even keel....i.e. to say, they all commence

the dispussion as mere participants. But, a ‘Leader’
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Excellent articulation sk;

derful combination,

using formal language.
Communication with Wit is 2 wWon
it is used prudently.

Leadership and De

In order to manage well, one necds
and make the split-second decisions

- 7lls
ision-Making Sk Yl
i to lead, take the il

and accept responsibil

Co-ordinating Skills i 1
A Group Discussion gives you the platform wt(l:r:hf:;d yao:;
own performance, by skillfully takmfa;nd il ‘:
coordinating all the views, ideas that go bac ey 2
seamless discussion, through tgct,s unders _

cting your group members’ VIEWS. ’ .i
resrgke tieyMusigcal gonductor, who ‘Listens Yyou h;zvctiz:e
chance to pick up the baton, lead and make a lasting

impression. (in the minds of the judges.)

How is the performance judged during the Group Discussion?

The main purpose of a Group Discussion is to get an overall
view about each candidate, within the short span of allocated
time, and make an assessment on each one of them, based on

the benchmark which has been set up.

The performance is observed and evaluated by a panel of
3-4 members.

There are various criteria based on which the performance
of each participant is judged.
All the skills that a manager ought to possess, is Jjudged :

— Effective Communication Skills.

— Interpersonal Skills

— Sound subject knowledge

— Ability to form and lead the Team

— Ability to Motivate, Persuade, Respect team members

s Abgve all, ability to take initative, Co-operate, co-ordinare
amicably.

Each participant is judged on each of th i _
and given points. e skills mentioned
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. ?nce, all of them are settled, give them few topics to cboou
rom (Fhls way they will not feel that they are being told
but being given a chance to select and participate!)
* Set the timer and finish after 20-30 minutes.

5 }(ou may request few of your other friends to act as the
judges and evaluate the performance of each of you.

e Repeat this drill as frequently as possible, it can be
scheduled or an impromptu one !
Take the Feedback seriously and improve upon your

performance.

When the D-Day arrives, believe me, you are not going to be a
bit flustered. You will be on the stage, full of confidence FOR

you have prepared well for this show !

The classic approach to successfully participate in Group

Discussion
There are few unspoken behavioural codes pertaining to ‘Group

Attitudes’ which accompanies any Group Discussion.
The participants have to be aware of them and accordingly

toe the line.
e The aim of each participant should be that the outcome of

any Group Discussion should be constructive and rewarding.
Each participant should don the role of the ‘unspoken leader’
and try to take the discussion ahead, by taking the initiative
and the responsibility that goes along with it.

The roles of Leaders and Followers fluctuate; in the
beginning, there are no absolute well-defined roles.

e Adopt a ‘Broad Minded’, ‘Liberal’ approach.
Be open to the views of others, be objective and tolerant.

Avoid buing subjective all the time.
Be flexible and impartial.
et your well modulate voice mirror your views.

©
Let your verbal skills be put to est now.
Let your thought process flow in a logical manner that
expresses the depth of your knowledge.
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Try not to ‘hog’ the show
same reason as yor' . be gracl
o Listen to Others Have 0

You have to pick up your cues for | ur next o
what your predecessor has said, s0 be attentive to their views,

o Ensure that the Discussion is on Track 3 1
By being alert, you can gauge the situation and if you notice
that the discussion is being led off gra'ck by some of :!h:
member-participants, tactfully take the initiative and steer
discussion towards the goal.

The Don’ts

e Do not Interrupt. It is Bad Manners!
When a participant is trying to convey his/her views, which
you may disagree with, does not give you the right of way (o
break in. Instead, make a note of it, so that you may convey
your opinion when it’s your turn.

o Do not be Aggressive.
Only a weak person displays anger! With this negative display
of your emotion, you will be revealing this facet of your
personality to the judges, which means negative points! Learn
to express your disagreement in a gentle but firm way.

e Do not Dominate.

Flow with the thought process of others, and still find the gap
- where you can branch off on your own, with your own views
and emerge a leader. '

e Do not get stuck with minute details.

Remember, you may effectively have just 5 minutes to make
a lasting positive impression on the panelist with your Verbal
and Non-Verbal presentations. (i.e. through your positive Body
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"J we‘l - n oured 1
.’K, topmm’ ,~;”
uy Do not worry, i

foot forward and m
By now, you would have mhmﬂﬂ; GrC

est of your ability to think quickly, R-l'-‘“
@scussxon ohesively... apart from playing w |

of 20-30 minutes, that of a/an:
Coordinator

peacemaker
Negotiator "
Recapitulator

_I#:

Xz
ata collector
Data giver
Analyzer

" These are the roles available in any Group Discussion.
grasp the opportunity 10 play all of them or at least some of

them?
~ Also, remember 10 exhibit the following skills:

o Listening Skills
Group Behavioural Skills

®
Interpersonal Skills

« Conflict Handling Skills
E: ° Persuasive Skills W‘t _

: Last but not the least.....
., Communication Skills

] alln‘usmmmd wuanbark
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should propose the subject with his/het °
getting started 1is invariably ::mmost axth
Important, because apart |
the onus also lies on this person to provide contini:j‘f.y‘ lz
; conm"T:Txting fresh ideas and also collaborate with the
others to keep the discussion going on fertile ground.
But...you can have only one Initiaor..:

So, what do you do now?

e Gently get into the discussion,
Politely agree or disagre¢ as the
your views, citing examples, aneccol
discussion. The more effective your VIews
your stature in the group will grow. .

Have you missed this opportunity....?? Some other participant

spoke up before you?

Don'’t worry...

g This is how you can be an active participant.....

_The ‘data seeker’.
To make your presence felt, it is always safer to play the
role of the ‘data seeker’ and eagerly question more or seck
elaboration on a statement made by the other.

as the Initiator tapers off.
case may be and state
dotes relevant to the
are, the more

e Do not be afraid to express your view point.
Before someone else snatches the spotlight from you, make
the move, by voicing your opinion. Maybe, you will give
a new direction to the course of discussion.

e Become the ‘Analyzer’
‘Analyze the different views put forth by the others, by seeking
elaboration, clarification and remember 0 add some of
your own views as well.

R T R A N N e Py v
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Disouss
entire objective of the Croup Dise
Favourably'. '
After having made » :
need to take it ahead.
One of the simplest format to follow Is, how you used 1o break
down your Essay into three segments :
i). Introduction
ii). Main Body
ii). Conclusion & Recommendation, if any ( not applicable

to Group Discussion)
You cannot go wrong if you mentally divide the given topic ‘iﬂ”’
these segments and accordingly plan your verbal presentation,
during the few minutes that is given to you before the

commencement of the Group Discussion.
Quickly, try and grasp the main outline of the topic.

Think calmly as to how you will proceed, how you will

preéent your views.
Reflect how you are going to support your views with

sound, logical statements.
Make a mental note to Avoid borrowing others’ ideas

and being Repetitive.
In short, think before you leap!
Let us analyze this further.

Step |
Introduction
This may be restricted just to the first person who takes the
initiative who briefly introduces himself, presents others as My
-F.ellow. Participants’, proceeds to state the purpose of the
discussion and gives his view on it.
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to your views. But, SOm
do with comnct_ion. S

-

Step it i3k

Mg s also crucial because 1’
Like the Step I, this concluding Step 1S 2 'S%Ie sDreision i
it gives you an opportunity to make a favoura un SR |
the panelist. And this is going to have a lasting ?e e
In a Group Discussion, you will s_eldom have V o
unanimous. Generally, even by the end of the m§cus. 0’ i
will have a mixed bag of views! However, Summ.'fmza;o:ussmn
Group Discussion ought to take place at the end of the is .

So, how does one Summarize?

If you have ‘seized’ the opportunity to do the honour of
Concluding/Summarizing..... _

There are certain basic principles that you need to bear In
mind. :

e Your Summarization should discretely convey the fact that,
You are representing your team participants; that, What
you state, includes their view points as well as yours.

e Keep it brief, clear, concise; avoid jargons.

e Objectively, give a quick analysis of the view points
presented. ‘

First present the analysis of views, with w"hich.you do not concur;
(You, of course do not state that you do not agree with them!)
Later, present the other viewpoint with which you concur, so
that you can add a statement to that effect. All this should look
seamless, with the artful use of your Communication Skills!

e Do not pick and choose the views expressed to suit your
convenience. Make it a point to incorporate All the
important views and counter-views that was expressed
during the Group Discussion.
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— reason logically

— play the mediator

— herd the group, as a whole.

— impress with your skillful use of language

__ build a bond amidst all the pamclpants
* Now, Start Practicing for Better Participatie

.......

How Institutes Can Help Students Prepare for Group

Discussion ° -

We have seen that :

e Group Discussion is a Methodology used by an organizau"on
to gauge whether the candidate has certain personality
traits/skills that it desires in its members:

e Group discussion is a tool used for Mass Elimination.

e Many top Business Schools and Companies, make Group
Discussion as the first criterion for screening the candidates

for Face-to-Face Interview.

e Communication Skills and Interpersonal Skills are two
relevant Soft Skills that are mandatory if one needs to
succeed in Group Discussion Test.

Keeping this in mind, it becomes imperative on the Institutes,
whether they offer professional courses or otherwise, at the
graduaton level, to prepare students for the Group Discussion.

Their success in their career path they have chosen, invariably
depends upon their success in Group Discussion for that’s th;
first step they need to take!
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— To interpret the thought process behind the Non-Verbal
Communications

** The st €nts are to handover the feedback sheet to the
concerned faculty who is running this exercise, for. he/she in
turn will bealktoassmdl_esmdmx'spersomljwlattinndeb@ed

: aluation of fellow smden:s.
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After Level 1 — Le
mqnitored by the facnlt'ﬁ' concerr
sansﬁed. with the progress of th ! ¥
co?ductmg Mock Group Discﬁissn: so U
a ‘feel’ of how it will be in a ‘Live’ si
will actually be facing Group Discussion
future, for the purpose of Selection. Sl

f students whom

The Faculty may start with the group ©
she/he feels is ready for the *formal discussion’. The growp /

can consist of R-10 participants. |
Choose tOpics which are either current Of interesting for
the students.

Initially. give the group
discussion. 1t can be given A day prior, SO tha
will have the opportunity to gather more information by
using the library facility. They can brainstorm the ideas

. this will boost their confidence,

in turn would be belter.

Gradually. reduce the ‘preparat‘\on time’, ull it reaches
the state W Jdent-participants are given the topic,
only when the Group Discussion Qession starts and are

‘ oo time, as will be the
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« Make another group of 3-4 membeis Fadi ek Gidos }
panelist and evaluate the pamclp_mmsi;gf the Group

Discussion.

e The concerned faculty member has todetheir e hoald
students are given equal opportunity an

ad i vice versa.
also be reversed, i.e. ‘p&I‘thlpantS-JUdgcs and

. . &3 ,’ who
« Ensure that a Feedback form is given tO th;: cililtc;rgxexfember,
in turn will return the same to the concerned fa

e« When the Mock Group Discussion is being con(:lglclieﬁ;
the concerned faculty member should also t;‘ethr;rzmdem-
the background, evaluating the performance O

participants at the same time.

e Feedback to the students on th
be a continuous process and not just onc oy
The aim should be, to bring their performance level to

perfection!

e A couple of months before the students are ready (o .take
the final plunge of facing Group Discussion, the Institute
can arrange for the entire ‘Mock Group Discussion’ to be
video shot, so that, the same can be replayed to all the
participants, thus enabling to watch themselves in action
and see how they come across to the panelist.

eir performance should
e in a while.

The panel of faculty members can give them the feedback, based

-on various aspects, e.g. the approach to the argument, the attitude,

the body language, etc. This way, the student also becomes
conscious of their flaws and will try to overcome it.

We thus, see that a: good Institute can provide a solid ground
for the students; to nurture them and give them strong wings,
to soar confidently into the outside competitive world.

With so much of quality time invested in grooming the students
for the final 20-30 minute round for Group Discussion, when
the D-day arrives, all the participants are going to be at ease and
confident, full of poise ...

For them, it will be just like attending another ‘Mock Group
Discussion Session’. Well, it is going to be as simple as that...!
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decision-making skijls
knowledge-based skillg =
persuasive skillg _
participatory gkilly

spirit of wlerance

spirit of appreciation
s body language

From the list above, it almost seems that 10 be a perfect human
being... All that one has to do is...just prepare for Group
Discussion! b
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Exercise
a. What is Group Discussion?
b. What Is tested in a Group Discussion?
. Group Discussion ... a tool for the process of Selection. Discuss.
. Outline the Main Features of a Group Discussion,

- What are the ‘Do's and Don'ts of a Group Discussion.
What are the different roles

2

3

4 4

8. youunpuyaoawﬂdpanhoomup
Discussion? |

@ How is Interpersonal Skills—a by product of prepare for Group Discussion?

1.




